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Solutions



Our Solutions Include...Our Solutions Include...
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PointClickCare ImplementationPointClickCare Implementation

Resident Assessment andResident Assessment and

Classification

Marketing / OccupancyMarketing / Occupancy

Utilize all components of this software
system, save staff time and reduce
paperwork
Educate users and provide useful
reference materials
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�

Implementation of MDS 2.0
Improve documentation practices,
prepare for Classification and
maximize CMI

Develop specialized programs to
maximize occupancy
Create effective marketing strategies

Complete pre-occupancy submissions,
preparations and Ministry of Health
review
Conduct staff orientation and training
Coordinate Interior Design
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Quality ManagementQuality Management

Financial ManagementFinancial Management

�

Privacy ProgramPrivacy Program

Develop an effective quality
management program, track important
indicators and put continuous quality
improvement processes in place
Prepare for compliance reviews and
develop Ministry of Health
compliance plans
Develop meaningful policies and
procedures for all disciplines

Operational ReviewsOperational Reviews

Conduct operational reviews and
identify strategies for improving
efficiencies

Implement a Privacy program to meet
new legislative requirements

Develop effective budgeting and
accounting practices
Establish monthly tracking of
envelope variances

Redevelopment PlanningRedevelopment Planning

Long Term Care
is becoming

increasingly complex

Can help you implement

effective systems

today

to meet the needs of

tomorrow

Can help you implement

effective systems

today

to meet the needs of

tomorrow

�

�

�


